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ADULT COMPETITION REVIEW
NCA ATTENDANCES 2012-13 - ANALYSIS, AUGUST 2013
Introduction
Based on data provided through the RFU and NCA, and using the website www.rugbyroundup.com, the following is an analysis of attendances within Levels 3 and 4 during the 2012-13 season – that is, within National League Division 1, National League Division 2 North and National League Division South. The purpose of the analysis is to identify whether there are any specific drivers of attendance within these divisions – and especially to identify whether the identity and provenance of the opposition is a factor in higher or lower attendances.
In this, it is acknowledged that attendance levels are subject to a variety of influences. These will include:
· The provenance of the opposition, especially whether the match is a traditional local derby
· The standard of the opposition, e.g., whether it is a particularly attractive or (conversely) a weak team
· The prevailing weather conditions, and whether these are conducive or not to watching rugby
· The stage of the season, e.g., whether it is early and excitement remains high, or late on and with little to play for; or whether during school holidays, when potential spectators are away
· Local marketing and promotional activity which targets a particular fixture, and so on
In analysing the data to hand, it should be noted that:
· It is incomplete, as a small number of fixtures have no attendance figures attached to them
· It is approximate, as several clubs have submitted round numbers for their attendances which suggest an element of imprecision
· There are background circumstances which have been impossible to assess from the available data, e.g., weather conditions, local marketing activity
· The circumstances relating to the stage of the season have not been analysed, as this would be too time-consuming
The following analysis therefore focuses on:
· The provenance of the opposition, and 
· The standard of the opposition
with a view to identifying the strength of influence which these factors exercise over attendance levels.
Attendance figures – summary 
A summary of attendance figures for the 2012-13 season at Levels 3 and 4 is provided below: a full breakdown of these on a club-by-club basis can be found within the Excel spreadsheet which accompanies this document.
	
	Total
	Average
	Highest
	Lowest
	Highest Average
	Lowest Average

	Nat Lge 1
	120,331
	501
	1541
	106
	859
	272

	Nat Lge 2N
	66,046
	275
	1250
	100
	577
	121

	Nat Lge 2S
	74,718
	356
	3270
	67
	813
	100



These figures have been analysed on a club-by-club basis, with a view to identifying the nature and provenance of the opposition when each club recorded:
· Its highest home attendance of the season
· Its lowest home attendance of the season
· Any attendances which were higher than its average by 30 per cent or more
· Any attendances which were lower than its average by 30 per cent or more
In particular, for each of these incidences, the opposition has been assessed to see whether it was:
· One of the two teams geographically closest to the home club
· One of the two teams geographically furthest away from the home club
· One of the teams which finished in the top two of the league table
· One of the teams which was relegated at the end of the season
· One of the two teams which themselves attracted the highest average attendances during the season
· One of the two teams which themselves attracted the lowest average attendances during the season
Highest attendances
An analysis of the opposition when each club recorded its highest attendance of the season demonstrates the following statistics:
	
	Total teams
	Nearest two
	Furthest two
	Top two
	Relegated
	Best two attended
	Worst two attended

	Nat Lge 1
	16
	9
	1
	3
	2
	1
	0

	Nat Lge 2N1
	16
	6
	0
	8
	1
	5
	1

	Nat Lge 2S
	15
	6
	0
	3
	5
	3
	1

	Totals
	47
	21
	1
	14
	8
	9
	2


1 NB that Stourbridge (a top two side who were also the best attended within the league) were the opposition when five National League 2 North clubs recorded their highest attendances


Lowest attendances
An analysis of the opposition when each club recorded its lowest attendance of the season demonstrates the following statistics:
	
	Total teams
	Nearest two
	Furthest two
	Top two
	Relegated
	Best two attended
	Worst two attended

	Nat Lge 12
	16
	0
	2
	1
	8
	0
	6

	Nat Lge 2N3
	16
	1
	7
	0
	6
	3
	2

	Nat Lge 2S4 5 
	15
	2
	4
	0
	1
	0
	4

	Totals
	47
	3
	13
	1
	15
	3
	12


2 NB that Sedgeley Park (a relegated side who were also the worst attended within the league) were the opposition when four clubs recorded their lowest attendances
3 Huddersfield (a relegated club) were the opposition when four clubs recorded their lowest attendances
4 Southend (the worst attended within the league) were the opposition when four clubs recorded their lowest attendances
5  Oddly, Taunton (neither relegated nor the worst attended, nor the furthest away from any club) were the opposition when six clubs recorded their lowest attendances

Attendances 30 per cent above average
In all, 84 of the 690 matches played at Levels 3 and 4 in the 2012-13 season had an attendance which was 30 per cent or more above the average attendance of the home team – or 12.2 per cent of the total. An analysis of the opposition when each club recorded attendances which were 30 per cent or more above their seasonal average demonstrates the following statistics:
	
	Total occurrences
	Nearest two
	Furthest two
	Top two
	Relegated
	Best two attended
	Worst two attended

	Nat Lge 1
	31
	14
	0
	10
	1
	4
	0

	Nat Lge 2N
	28
	10
	1
	10
	5
	8
	4

	Nat Lge 2S 
	25
	7
	1
	5
	7
	4
	2

	Totals
	84
	31
	2
	25
	13
	16
	6



An additional analysis of the (one-way) journey time for the away team to fulfil matches which attracted attendances which were 30 per cent or more above the seasonal average of the home team demonstrates the following:
	Journey time (one-way)
	No. of occurrences
	%age of total

	> 4 hours
	3
	3.6

	3-4 hours
	7
	8.3

	2-3 hours
	18
	21.4

	1-2 hours
	26
	30.9

	<1 hour
	30
	35.7

	Totals
	84
	100.0




Attendances 30 per cent below average
In all, 99 of the 690 matches played at Levels 3 and 4 in the 2012-13 season had an attendance which was 30 per cent or more below the average attendance of the home team – or 14.3 per cent of the total. An analysis of the opposition when each club recorded attendances which were 30 per cent or more below their seasonal average demonstrates the following statistics:
	
	Total occurrences
	Nearest two
	Furthest two
	Top two
	Relegated
	Best two attended
	Worst two attended

	Nat Lge 1
	26
	0
	5
	0
	11
	1
	7

	Nat Lge 2N
	33
	3
	5
	0
	7
	3
	7

	Nat Lge 2S 
	40
	3
	7
	3
	8
	2
	7

	Totals
	99
	6
	17
	3
	26
	6
	21



An additional analysis of the (one-way) journey time for the away team to fulfil matches which attracted attendances which were 30 per cent or more below the seasonal average of the home team demonstrates the following:
	Journey time (one-way)
	No. of occurrences
	%age of total

	> 4 hours
	12
	12.1

	3-4 hours
	23
	23.2

	2-3 hours
	31
	31.3

	1-2 hours
	24
	24.2

	<1 hour
	9
	10.2

	Totals
	99
	100.0



Summary and conclusions
Bearing in mind the caveats with which this paper began, the following conclusions may reasonably be drawn from the above analysis:
· Of all the elements under examination, geographical proximity to the opposition is the single strongest driver behind attendances. This can be evidenced from the facts that :
· Almost 45 per cent of clubs recorded their highest attendance when playing one of their two nearest neighbours
· Almost 37 per cent of the attendances which were 30 per cent or more above the seasonal average of the home team occurred when the opposition was one of their two nearest neighbours
· Almost 36 per cent of the attendances which were 30 per cent or more above the seasonal average of the home team occurred when the opposition was less than 60 minutes’ drive-time away – while over 65 per cent of these attendances occurred when the opposition was less than 2 hours’ drive-time away
· The next most significant driver of good attendances is strong and attractive opposition:
· Almost 30 per cent of clubs recorded their highest attendance when playing one of the top two teams in the league
· Almost 30 per cent of the attendances which were 30 per cent or more above the seasonal average of the home team occurred when the opposition was one of the top two teams in the league
· Finally, the third most significant driver behind good attendances is the vibrancy of the opposition, as evidenced by their own high average attendances – which might reasonably be taken to presuppose a strong travelling support: 
· 19 per cent of clubs recorded their highest attendance when playing one of the two best supported / attended teams in the league
· 19 per cent of the attendances which were 30 per cent or more above the seasonal average of the home team occurred when the opposition was one of the top two best supported / attended teams in the league
· Weak opposition appear to be the single strongest driver behind low attendances:
· Almost 32 per cent of clubs recorded their lowest attendance when playing one of the teams relegated from their league – the single strongest driver
· Over 26 per cent of the attendances which were 30 per cent or more below the seasonal average of the home team occurred when the opposition was one of the teams relegated from their league – again, the single strongest driver
· However, geographical distance was also a significant factor in low attendances, in that:
· Exactly two-thirds of the attendances which were 30 per cent or more below the seasonal average of the home team occurred when the opposition was over 2 hours’ drive-time away
· Almost 28 per cent of clubs recorded their lowest attendance when playing one of the two teams geographically furthest away from them
· 17 per cent of the attendances which were 30 per cent or more below the seasonal average of the home team occurred when the opposition was one of the two teams geographically furthest away from them
· At the same time, a lack of vibrancy within the opposition, as evidenced by their own low average attendances, can also be seen to depress attendances – thus:
· Over 25 per cent of clubs recorded their lowest attendance when playing one of the two poorest supported / attended teams in the league
· Over 21 per cent of the attendances which were 30 per cent or more below the seasonal average of the home team occurred when the opposition was one of the two poorest supported / attended teams in the league

Neil Tunnicliffe
Wharton Consulting
August 2013
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