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	Regulation
	Pros
	Cons

	Game can start with uncontested scrum. 

You win, you only get two points instead of four.

North West Intermediate League

	1) Incentivises having the correct number of front rowers.

2) Makes sure that games still go ahead even if front rowers not available.

3) Encourage the proper spirit by incentivising the lending of players.

	1) Can mean that teams don’t make an effort to get front-rowers to fixtures which can change the nature of the game.

2) Limits opportunities for the proper ‘fatty’ to get a run around on a Saturday.

	Game can start with uncontested scrums. 

Start the game with a points handicap.

Sussex Leagues
	
	

	Games take place with uncontested scrums.

Non-offending team get five points.

Scrums can only become uncontested if opposition unwilling to lend.

Thames Valley Leagues

	
	

	
Innovations: Before the season starts, why not use the RFU Local Delivery teams to deliver front-row courses across the competition. Organise a central one for the league and make it a condition of entry that every team sends at least five representatives to the course. This means that every team has trained and qualified front-rowers, “theoretically”.

	

	


















	Issue: Numbers – “but we don’t have a team”


	Regulation
	Pros
	Cons

	Games can start with any number (per team) above nine.

	1) Provides players with a game on a Saturday.

2) Can build spirit and comradeship within the leagues.

3) Making everyone feel involved in the team makes them want to come back and be involved more often.
	1) Impacts upon the integrity of the game.

2) De-values the experience. Leads players to ask ‘why do I bother’.

3) A stick is often an ineffective deterrent. 




	Rolling Substitutes – give everyone a run.
	4) 
	4) 

	Teams are given points for lending players.

	
	

	Maximum difference between teams is two players
	
	

	Competition Points if you lend player(s) to the opposition.
	
	

	
	
	

	
Innovation: Use technology to identify players who are transient and who may wish to pick up a game on random weekends without wanting to align themselves to a side. Twitter hashtags/Facebook pages/dedicated player pool websites are all possibilities in this area.
































	The Season: Structure

	Issue:

	Possible resolution:


	Gulf in quality between the sides in the competition
	
Mid-Season promotion/relegation.

Split the season into two competitions. E.g. A 12 team competition can have one round and then split into a home and away round of two groups of six.


	Too much travel
	Run a league in a conference style.

· Split the competition into two by geography where teams will play each other in their conference home and away and the other teams home or away. 
· Will reduce travel drastically.

	Ground availability
	Manage the fixture list to avoid clashes with clubs first team fixtures.

· Use RFU matrixes to schedule season and use the golden pairs system.

	
Innovation: Start the season with a gala-day/festival with all games taking place at one venue. It means you can put all the captains/managers/coaches in one place, go through the regulations for the season, create goodwill between the teams through an early-season social-occasion. 


























	The Carrot/The Stick

	The Carrot
	Pros
	Cons

	
Pay teams who travel over a certain distance to fulfil a fixture.

	
Gets a fixture played
	
Can become very expensive.

Not behaviour the game wants to encourage.

	Half Carrot – Half Stick
	Pros
	Cons

	
Bond teams.
· Teams must pay a deposit at the start of the season. They will get the money back if they complete a certain % of their fixtures.
· Money can be discounted for disciplinary issues/late notification of results/going to uncontested scrums.

	
Teams see something tangible coming out of positive behaviour.
	
Difficult to manage and administer.

Judgement about what the team should be punished for and what the individual should be punished for.

	The Stick
	Pros
	Cons

	
If a team defaults its away fixture then the home fixture is reversed.

	
Stops teams from simply playing the games at home.
	
If the away fixture is the second fixture of the season then no real consequence.

	
Once a team defaults a certain number of fixtures in a season it is removed from the league.

	
Creates serious consequences for defaulting fixtures.
	
Difficult to manage, what if there is a legitimate excuse for default?


















	It’s the little things that help

	

Medals for the winning team.
	

End of season award functions.
	
Make it compulsory for every team to have a trained and accredited referee.


	

Stash for participating teams – balls etc.
	
Release your fixtures a bit later in the season. Give clubs a chance to accurately predict the numbers of players/teams they have.

	
Liaise closely with RFU Local Delivery teams to support clubs and teams that are struggling.



