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ADULT COMPETITION REVIEW
COMPETITION ORGANISERS’ CONFERENCE, 26-27 MAY 2012
OUTPUTS

Table session 1:
(a) What is the purpose of inter-club competition?
· “Tribal instinct” – the desire to prove superiority over another
· Physical exercise and enjoyment – most especially the perpetuation of friendships and social interaction through the medium of the game
· Providing opportunities for:
· Regular participation in the sport
· As many players as possible to play matches at an aspirational and affordable level
· Benchmarking in standards, one against another
· Generating club spirit and team values, ethics, etc.
·  Improvement and progression, both for the talented and the social players
· Clubs to generate revenue and perpetuate themselves
· Spectators to watch and enjoy rugby
· Need structures to:
· Give shape and efficiency to the above
· Ensure that players and teams compete at an appropriate level against those of similar ability
· Keeping players in the face of other sports
(b) Given a blank sheet of paper, what competition structure would you devise?
· Key features include:
· Competition between clubs of a similar level
· Allowing the talented and ambitious to progress
· A sympathetic geographical model with a smaller radius, and not necessarily based on “boundaries” – with a view to reducing travel
· Distinction between the ambitious and the social
· A set start date, and number of weekends
· Spare weekends for social players – to allow rest / family time / other competitions
· Flexibility of format depending upon level, circumstances and requirements
· Different solutions in different regions or localities
· Protecting local or district rugby
· Allowance for 1st and other, lower XVs where relevant
· Appropriate financial support
· Proposed structures include:
· A pyramid league structure
· Promotion and relegation – but with qualifications (requirements, options)
· Smaller leagues: ten- or twelve-team leagues for 1st XVs:
· Perhaps with different H/A formats
· Not necessarily playing the same teams twice, H/A
· Merit Tables for lower XVs – 2nd, 3rd, etc.
· Cup competition on dedicated weekends:
· Qualifying competitions to give more / certain matches
· Pool-based formats
· Other formats (Sevens, 10-a-side) where appropriate and as required

Table session 2:
(a) What works well at present, and what works less well?
	What works well?
	What works less well?

	· Structure – the league pyramid, provision of fixtures, appointment of referees, promotion & relegation
· Divisional Organising Committees
· Fewer games called off
· Ability to progress and develop players
· County Championships
· Player registration system
· Results reporting system
· Level transfers
	· Leagues too large – compressing space available to cups, County Championship, Sevens
· Cup competitions – need revitalising
· Reserve-team leagues are inconsistent
· Rigidity in structure and regulations
· Paying players below Levels 3/4
· Player registration system
· Intermingling of university teams in club leagues
· Required travel distances
· Level transfers



(b) What would you stop, start and continue?
	Stop
	· 14- and 16-team leagues
· The overplaying of players
· The overpaying of players
· Working exclusively within county boundaries / excessive travel
· The current player registration system / any registration below Level 9
· Level transfers
· Implementing financial penalties for by-law infractions

	Start
	· Fewer teams in leagues / a reduced playing programme
· Giving clubs more flexibility to rearrange postponed matches
· Meaningful RFU-organised 2nd XV leagues
· A window for tours – at Easter? 
· A Christmas break for local derbies
· Playing matches at different times – e.g., Friday night, midweek & floodlit
· Play-offs between top team in league below, and bottom team in league above?
· Co-ordination between CB and RFU cup competitions
· A structured Sevens season
· Player ID cards / a passport scheme
· A student transfer system / dual registration for student players

	Continue
	· Fixture matrix and structured season
· Promotion and relegation (albeit with qualifications)
· Results reporting system
· The development of cup competitions, including the Twickenham final
· County Championship
· Regional / district / county differentiation
· To address front-row issues
· To provide financial support for travel expenses / cup involvement
· To improve player registration systems
· To improve systems of regulation and administration
· Level transfers



Table session 3:		Balloon debate
	Topic
	For
	Against

	Pyramid league structure
	· Structure
· Promotion & relegation
· Core base
· Club status (bragging rights)
· Size of leagues – allows budgeting
· Fewer cancelled matches
· Mini pyramid structures / allows diversity
	· One size doesn’t fit all
· Compliance with regulations
· Travel
· Costs
· Inflexibility – do we have to go up even if we win?
· Lack of variety – potential loss of local rivalry
· Size of leagues
· Glass ceiling – 2nd XVs can’t progress
· New team entry levels

	Continuous 35-week season
	· Revenue – financial gain
· Continuity for players
· Counters the threat of losing players to other sports
· Use international fixtures for revenue – kick-off flexibility; regional differences
	· Weather – need fallow weekends to allow for cancellations
· Player fatigue / long-term burnout
· Need to give players a break / allow them to play other sports
· Family issues / lifestyle

	Winter rugby
	· Softer grounds / player welfare
· Tradition
· Nature of rugby / style of play
· No clash with summer sports
· No clash with family holiday period
· Allow for pitch repair / maintenance
· Utilisation of facilities
· Reduces impact of seasonal working
· Summer would mean pre-season in January ...
	· Weather disruptions
· Fewer cancellations
· Travel conditions
· Junior welfare / conditions
· Possible winter break?
· Clash with international matches – a global season?
· Pitch damage
· Floodlights / kick-off times
· Spectator numbers
· Better “après-rugby”

	Cup rugby
	· Variety of diet
· Opportunity to play different clubs
· Reward – prize money
· Can galvanise a club
· Romance
	· No certainty of fixtures
· Knock-out format eliminates half the clubs after first round
· Low appetite – leads to walkovers
· Clubs are judged on league performance, not cups

	Integration of lower sides in leagues 
	· 2nd XVs of larger clubs struggle for suitable opposition otherwise
· Smaller club 1st XVs better off in Merit Tables
· Improves standards in leagues
· Encourages loyalty to clubs
· Reduces travel
· Eases registration issues for 2nd XVs
· Certainty of fixtures and regulations around these teams
	· 1st XV players choosing to play 2nd XV in higher league
· 2nd XVs more likely to cancel games
· CBs where few clubs have 2nd XVs will affect merits
· Not enough registered players
· Glass ceiling
· Excessive nature / inflexibility of regulations



	Topic
	For
	Against

	University teams in club league structure
	· Keeps people playing the game
· Links players with clubs / sustains the club habit
· Good facilities for visiting clubs to enjoy
· Merit Tables with less demanding regulations help
· Legal advice that they can’t be kept out
	· Distorts the leagues
· Tax-payer funded teams have an advantage
· Sometimes not true student sides
· Univs can suffer from poor administration
· Unreliable in fulfilling fixtures (Sept)
· Need a better way to encourage players to go into local clubs

	A structured Sevens season
	· League / competition development is always demand-driven – and unconvinced that demand will grow. However, need to be prepared in case it does
· Not leagues as such – tournament- or festival-based:
· Specialist game, new set-up 
· Possibly run alongside XV-a-side rugby – a different sport
· Utilising universities or other external organisations, but RFU-owned and controlled
· Short season – monthly events? Avoid mid-winter – end of season?

	Paying players
	· Restriction is unenforceable – player payment happened before professionalism
· Inevitable in a league pyramid
· At the top end, needs of a club are more important than needs of a player
· Sliding scale down to where the needs of a player take over – line should be drawn here?
	· Not sustainable
· Gradual erosion of playing facilities as clubs invest only in players
· Differentiates between players in a club
· Distorts demographic by importing / buying a team which displaces local players
· Favours the richer areas – London, Channel Islands
· Collateral damage to clubs caused by short-term sponsorships

	County Championship
	· Pride & passion in the shirt and honour for the club – history and tradition
· Highest levels of achievement for community players, with a Twickenham experience the draw
· Flagship activity for CBs
· Development pathway for players (England Cos.), referees and coaches
· Age grade teams especially a major development platform
· Different environment – improved coaching, shop window for players
· Enjoyable interaction with other counties, provides a yardstick for assessing progress / sharing of ideas
· Attracts administrators
· Level 9 competition would be very popular
	· Irrelevant in the modern game where club commitment is all
· Timing is all wrong – midweek travel required, season is over and the players are tired
· Professional players won’t play
· Selectors only pick from a limited number of clubs
· Player availability – overplaying issues, conflict with academic commitments
· Not enough continuity within the pathway / progression into County XVs
· Experience is not guaranteed to be superior to club / school
· High cost for limited returns




Other issues raised:
· Investigate three leagues feeding into one league
· Problems in providing regular games for 3rd / 4th / 5th XVs where work problems impact heavily on availability and make earlier kick-offs impossible
· Make lower-league matches 80 minutes of elapsed time to allow later kick-offs
· Adult RU for Over-17s, but adult RL for Over-16s – puts northern clubs at a disadvantage in recruiting; once RU loses out, it is difficult to entice players back to the game
· RFU competition appeals should have a competitions person on the panel to avoid distortion
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