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Adult Competition Review 
Leagues for 2nd and other lower XVs
Self-assessment tool – draft v2

As part of the RFU’s Adult Competition Review, significant time and attention has been given to the provision for 2nd and other lower XVs, and the need to improve practices at this level – in particular, to reduce as far as possible the number of postponements and cancellations which occur within leagues outside of the RFU’s pyramid. While the review has identified a number of amendments that may be appropriate both to league structures and to the management information that is maintained, it has also been agreed that the sharing of best practice is vital to improving operations at these levels.
With that in mind, research has been conducted to identify the “critical success factors” (CSFs) behind a well-managed, efficient and effective league or league competition. The purpose of this research is to create a roster of CSFs against which a league or leagues can assess their own performance – and so identify areas of their operation which might benefit from improvement. The commitment of the RFU is to provide a bank of resources on which league organisers can draw to support those improvements – or, in areas where resources are not currently available, to invest in providing solutions to problems which are commonly identified.
In order to support this process, the following self-assessment tool has been drawn up. The intention is that league organisers should self-reflect through the medium of a discussion involving all relevant committee members and (where appropriate) other representatives such as club officials, team representatives, players and RFU development personnel. The process envisaged for this discussion is as follows:
· To consider the statement made in the left-hand column of the review template, headed “What we aspire to”. This statement is intended to represent an ideal situation that would be in place if the league(s) was operating in accordance with best practice – or a key driver that, if functioning fully, would benefit the league(s) 
· For each of the statements, to provide a RAGG rating which represents the league(s)’ current state of fulfilment of the aspiration. The RAGG ratings are broadly as follows:
· R = Red = “we don’t fulfil this aspiration, and we need help to address the situation”
· A = Amber = “we partly fulfil this aspiration, but there are things we need to do to fulfil it completely”
· G = Green = “we fulfil this aspiration to a level with which we are satisfied”
· G – Gold = “we consider that our fulfilment of this aspiration represents best practice”
· Under the “Comment” column, to give reasons why the RAGG rating has been chosen, and to identify issues which impact on that rating
· Under the “Actions” column, to identify actions which are required either to improve the rating, or to maintain it at its current (high) level
Once completed, it is envisaged that the template will form the basis of an action plan through which the league(s) may seek to address the issues which have been identified. In order to access guidance and support in delivering this action plan, it is recommended that a copy of the completed template should be returned to Chris Burns, Competitions Manager at the RFU (ChrisBurns@RFU.com), who will have responsibility for identifying the most appropriate resource to be provided. 
	Name of League(s):
	Completed by (name and position):

	
	What we aspire to
	RAGG rating
	Comment
	Actions

	1
	Our league operates within structured season which normally extends from 1 September to 30 April (but with licence to play finals in May if required)
	
	
	

	2
	Our league has more than one organiser, and succession planning is in place
	
	
	

	3
	Our league delivers the optimum number of matches per season, respective to the needs and preferences of teams and players at each level
	
	
	

	4
	Our leagues are compiled with a view to the travel times and distances of the participating teams
	
	
	



	
	What we aspire to
	RAGG rating
	Comment
	Actions

	5
	Our league has a set of regulations which is communicated widely and openly, and applied equitably and transparently
	
	
	

	6
	There is specific provision within the regulations for the playing of matches with sub-optimal numbers
	
	
	

	7
	Our regulations encourage teams to fulfil all scheduled fixtures, both home and away, league and cup
	
	
	

	8
	There is specific provision within the regulations to deter cancellations, especially those which occur late in the day
	
	
	

	9
	Our league has a mechanism in place to arrange fixtures for teams whose matches are cancelled 
	
	
	

	10
	Fixtures are scheduled in consideration of the schedules operated by other leagues within the region
	
	
	

	11
	Match results are captured and submitted to the RFU in a timely fashion, and no later than 12 pm on the Monday after matches have been played
	
	
	

	12
	There is widespread use of ICT within the league to manage fixtures and results, and also to address issues such as player registrations, fixture exchanges, etc.
	
	
	

	
	What we aspire to
	RAGG rating
	Comment
	Actions

	13
	Teams are encouraged to participate in initiatives which prepare their players for the specific challenges of playing rugby, including and especially Scrum Factory
	
	
	

	14
	Our league regularly consults with the teams and players participating in it, to ensure that the rugby being offered fits their needs and preferences
	
	
	



Additional issues:
	In this box, describe any additional issues which impact upon your league’s ability to function optimally, and which are not drawn out by the review template above:





















image1.jpeg




