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ADULT COMPETITION REVIEW
DOC CONSULTATION – FEEDBACK, MARCH 2012
1.	Consultations

London & South-East:		Monday 16 January 2012, East India Club
North:				Tuesday 24 January 2012, Skipton RFC
Midlands:			Wednesday 22 February 2012, Old Silhillians RFC
South-West:			Tuesday 20 March 2012, Taunton RFC

2.	Principal feedback

	General
	· The intensity and physicality of the game has increased considerably since (and largely because of) the introduction of league rugby, and this has impacted on the competitive profile of the game
· Higher up the leagues there is a need for larger squads and more substitutes on match-day due to rates of attrition, and this reduces the number of players available for lower leagues and lower XVs
· Professionalism / the payment of players also takes players up the pyramid and away from lower leagues, and has created a more itinerant, less stable playing population
· The higher physical demands of the game can be a deterrent to recreational players, on the grounds that:
· Family and work commitments prevent them from training up to the required standard; and 
· The fear of injury is enhanced
· The perception is that the combined effect of the above is a reduction of the number of teams and players overall, and within clubs

	League rugby
	· League rugby is popular as it provides the most meaningful competitive framework, and a guaranteed number of fixtures per season
· While 14-team leagues may be appropriate for higher levels, they are less so at lower levels as:
· The season is too long / congested when cup fixtures and postponements / rescheduling are added in
· There is often too great a disparity in standards between top and bottom of the league
· 12-team leagues are viewed as more desirable and workable, especially at the lower levels of the game, as:
· They present recreational players with the opportunity for weekends off for family time / rest and recovery
· They allow more space in the calendar for cup competitions, rescheduling of postponed matches, pre- and post-season sevens and touring weekends

	League rugby (ctd)
	· Promotion between divisional and national leagues, and CB and divisional leagues, is viewed as a significant watershed for many clubs, one which fundamentally changes their identity (i.e., amateur to semi-professional, semi-professional to fully professional). While the opportunity to decline such promotion should be afforded, it is believed that most clubs would not take it – as their purpose in playing league rugby is to pursue advancement

	Merit Tables
	· Merit Tables are seen as having value especially as a place of refuge for teams in a rebuilding phase – but are generally viewed as less attractive than league rugby, and more prone to postponements

	Cup rugby
	· CB / county cup competitions remain popular, especially at the lower levels of the game. The derby fixtures which these tournaments bring about are often keenly contested and well-attended
· Regional or sub-regional cup competitions have been instituted with success in some areas, as a qualifying tournament for RFU national cups
· RFU national cups are viewed as a mixed blessing, as follows:
· They are “third in line” in importance, after league and county cups
· The prospect of a Twickenham final continues to be attractive
· The withdrawal of sponsors’ funding is viewed as a handicap
· Cup competitions are heavily impacted by league schedules, to which they are seen as secondary
· Cup competitions also suffer from their inability to guarantee fixtures, i.e., if the team is knocked out at an early stage

	2nd XV rugby
	· It is acknowledged that the 2nd XVs of strong, higher-level clubs are themselves sufficiently strong to require a high level of league rugby 
· However, the overall standard of 2nd XV rugby varies greatly between:
· At one end of the spectrum, those 2nd XVs which are in effect “holding pens” for the professional or semi-professional 1st XVs of higher-level clubs
· At the opposite end of the spectrum, those 2nd XVs which comprise recreational players
· The league structure needs to cater for both categories of 2nd XV, and especially to provide recreational XVs with local fixtures whose travel and cost requirements are low

	University rugby
	· There is a perception that potential club players are lost in great numbers at university, as players emerging from schools tend not to make it past freshers’ trials
· It was suggested (especially in the South-West) that university teams have an inbuilt advantage in RFU club competitions, as the resources that they can bring to bear (playing squads, finance, support services) are well in advance of those within the community club sector. The overall feeling was that this advantage needs to be capped in some way
· Alternatively, it was suggested that the stronger universities should be given their own elite national league competition, to provide them with the standard of rugby that they seek when entering the RFU leagues

	Travel and cost
	· The more remote counties with less well developed transport infrastructures (e.g., Cumbria, Cornwall) suffer greatly from the travel requirements of league rugby
· Increased coach hire / petrol costs are having an adverse impact on recreational players and rugby



	Travel and cost (ctd)
	· The need for greater flexibility in the application of county boundaries was identified as a means of reducing travel time and therefore cost. It was acknowledged (especially in the Midlands) that this flexibility and co-operation between CBs is already in place
· The cost of paying players was implied to be the greatest financial burden that clubs are carrying – and this is a choice made in response to the prospect of advancement in the leagues, rather than a necessity:
· That said, the choice is loaded by the alternative, which is to lose players to other clubs who pay more
· The associated implication is that, when clubs state that they need to play more league matches in order to generate more revenue, this is to cover player payments rather than travel and operating costs

	Registration and regulation
	· Player registration is viewed as essential, especially at the lower end of the game:
· One league in the Midlands experimented with scrapping registration, but was compelled to reinstate it by the clubs
· There are, however, aspects of registration that require review and revision, e.g., the means of registration, the acceptance of late / short-notice registrations, the need for identity cards, etc.
· Deregulation at lower levels (9 and below) is viewed as helpful in allowing matches to be played. Especially welcome are:
· Being able to field up to two unregistered players
· Player matching, i.e., reduced numbers on each side
· Rolling substitutions, which allow all players to get game-time and therefore a return on their investment of time
· Uncontested scrums, in the absence of front-row forwards



3.	Other issues raised

· The impact of Academy and loan players on lower-level rugby, and the often unbalancing effect that this has on league outcomes
· The impact of Premiership rugby as a spectator vehicle – this has converted potential Saturday-afternoon recreational players into spectators
· The as yet unknown impact of Rugby League moving to summer, especially in the North:
· Although soccer is still seen as a greater threat to Rugby Union than is Rugby League
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