Second xv seminar
Group discussions
1,669 games cancelled this year. 
35,000 players didn't play. 
£150,000 worth of beer not bought 


· Is this an accurate Picture?
One Group suggested that the figures for walkovers were conservative and that they were actually much higher. Asked whether the figures included the “25-0” results awarded for a walkover.
Another group suggested the lateness of call offs was a major issue and needed to be acknowledged
One group asked if the matches that were postponed and later played would be more accurate picture.
Terminology can be an issue e.g. “Team expunged”- people thought club had folded
Interaction between teams and clubs had reduced and should be encouraged after match etc.
Lots of disparity in league with big wins/losses meaning second match often not able to raise team
In certain areas other sports meant that there was greater cross over between seasons e.g. cricket and Rugby league- our season now much longer
Clubs enter leagues often with little knowledge of likely numbers- often due to strict deadlines for entry
New clubs may mean that players who previously played in lower XV matches are still playing at a lower ranked clubs first team

Overall all groups were satisfied that this was an accurate reflection of the situation at present

· What is your experience of cancellations within your locality? 
Travel is a huge issue! 
Everybody wants to play at Home!
Some areas huge distance /time to fulfil league requirements 
Big disparity in quality of teams in leagues and the greater this is more likely to cancel 
Start of season most teams have numbers but deteriorate as season/weather progresses
Late call offs cause most dissatisfaction with some teams even changed ready to play when message gets through- leads to player drop out next week
Financial implications are great if match called off
Weather was seen as a real problem – 2 consecutive lost weekends due to the weather would cause players to walk away.
Whilst there needs to be regulations and some RFU input, over emphasis and strict adherence causes problems- local flexibility is key
Clubs enter leagues often with little knowledge of likely numbers
Players like competition and are often less likely to fulfil fixture against very strong or weak teams especially if they have been docked points etc.
Availability and standard of refereeing can be a big issue 
Lack of front row specialists a real problem especially when injuries etc. dilute pool of available players
Fear of not being able to work due to injury very big factor!
Work patterns changing and not being able to train often led to selection issues e.g. “no train no play!” even now for second teams!
Standard of coaching available to lower teams is an issue and the perception of being used as cannon fodder for first team- “holding the tackle shields!”






· Why are players playing rugby at this level?
{Lots of common ideas}

Social element still very high!
 Play with mates, like minded people
Place for everyone don’t have to be an athlete
Local bragging rights are important – derbies are good
Chance to go on tours - 1st xv not likely to tour
Love of game
Networks – new to an area often the best way to meet people
Status {often linked to stash! e.g. I play for………}
Clubs are providing an avenue for rugby players especially for new senior members who have come to the club as a result of the formation of junior sections.
Players:
· play to win- like competition and meaningful matches
· Social/ camaraderie factors
· Habitual – Always done it!
· Aspirational – especially at 2nd XV level- would like to play for first team
· To improve
· To get fitter/ health







What is it that is stopping players from playing?

· Working less social hours – shift work {very high across all groups!}

· Family life – child care especially if family not together and wife has children during week

· Risk of injury- especially if self-employed- no wage!

· Cost of playing {high across all groups}- when subs are due lots drop out

· Can manage ½ day – not necessarily a full day- long travel

· Season too long for social players cuts across other sports

· Inclement weather also linked to poorer changing/ pitch facilities for lower teams

· Type / length of competition not appropriate to area/level

· League penalties for non-compliance mean no chance of winning/ progressing etc.

· Poor coaching 

· Poor admin by club and also leagues

· Mixture of aspirations within team’s e.g. aspirational player and player who is smoking before K. off!

· Refereeing standards 

· Lower teams get worst kit etc.

· Some teams become clubs within clubs and very hard to break circle e.g. people refusing to play for higher teams









What works well to maximise the fulfilment of fixtures?
Where there is flexibility things work well
- Reduced numbers in leagues to meet availability of players-prioritise weekends
- Lowest Team forfeit game first
- Efforts of officials to ensure games go ahead
- Use of modern communication methods- Facebook etc.
· Competition organisation- good work by volunteers
· Competition structure- rewards structure for fulfilling fixture
· Teesside structure awaits publication of 1st XV programme – before deciding on 2,3,4th XV fixtures – avoids too many away games and empty clubs
· Rules – merit pts. For completion etc.
· Regulation – Hants referees Soc. Fining clubs for very late call offs
· Technology – web pages, communications etc.
· Administration has been taken away from clubs (fixtures etc. but only if degree of local call)
· CB benefit financially
· If there is publicity for winning league etc.
· When travel is local and there are lots of local matches/derbies
· Where geography is used to form league rather than CB boundary













What works less well?
· Lack of competition – leagues split into top and bottom far too early in season especially if penalties are imposed
· Rules perceived as lacking flexibility
· Spirit of the game – 2nd xv fulfilling 3rd XV fixtures and thereafter being too strong
· Lack of referees
· Lack of front row
· Scheduling can be a problem for example over xmas and half term when less players available 
· Mid season drop out – injuries, weather etc.
· Size of league can be a problem either too small and repetition or too large and disparity of level
· Could u19 rules stop big scores and embarrassment of being hammered


















What would you continue / stop / start?

Start
Lots of local flexibility e.g.  Friday night/ Sunday fixtures
Mid week games if appropriate 
Increase level of press coverage for lower league games through RFU press officers
· Enhance element of competition (Play-off)
· Mid – season review – (2 x micro seasons)
· League programme to start later to allow clubs to ascertain suitability for that programme
· Education of clubs & players to alternative provision- don’t cancel, share players
· Allowing cross CB merit matches ( geographic partnerships not county borders
· Player pool for a Saturday “Rock up rugby” 
· Encourage clubs to combine to fulfil fixtures 
· Rewards for fulfilling fixtures e.g.  Club accreditation, funding etc.
· Encourage premier league games to avoid clashes 
· Finals/ celebration days at end of season possibly in play-off format
· Group more by ability 
· 8-10 teams max in league
· Flexibility around key dates-half term, internationals, etc RFU research to support?
· Encourage flexibility in numbers in team allowed to ensure fixture goes ahead
· Regulate in right areas
· some good examples of regulations to support clubs playing games, uncontested scrums no penalty, only play one more player than the opposition, rolling subs, no maximum subs


Stop
-Some league regulations are player centred but many are too bureaucratic – 
· Being led by traditional 15 a side model
· The “win at all cost” attitude – restrict the number of points that can actually be scored
· Having so many substitutes
· Being restricted by CB boundaries
· Starting so early 
· Finishing so late in year/season

Continue
· Developing technology
· Incentivising completion of matches through tickets , stash, equipment
· Progress structure with new updates from this conference
· Reward MOGP
· Increased promotion of core values and teamwork aspects of Rugby

OVERALL
· Principles need to be enabling not disabling – incentivise rather than penalise
· Some caution over Military & educational establishments (Use of micro seasons may help?)
· Carrot opposed to stick
· Flexibility on the number of rolling subs
· Add –If you default on an away fixture – your return “home” match becomes “away”
· Add – Remove glass ceiling at Level 8 for 2nd XV teams to enter the RFU league structure – will avoid congestion at that level
· At the highest level of merit competition there needs to be a reasonable level of competition and regulation provided as per model A.
· The lower levels require flexibility within a structured environment – perhaps with a level of conferencing.
· Message came through that once size doesn’t fit all – micro seasons either side of December / January either side of a Dec / Jan period for Knock out – 10s or friendly competition was another proposal, culminating with play-offs and finals in April May.
· Competition needs to be RFU branded
· Sliding scale of governance – High level merit – higher regulation – lower the level the less regulation – more local solution based
· RFU to facilitate communication of models of good practice
· RFU endorsed programmes to have RFU plaques for merit table winners
· RFU Grants to assist with mini-bus hire/purchase
· Club fuel cards or RFU/BP loyalty cards with kit/cash back
· Funding for player education for front row
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