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SRFU COMPETITIONS AND PARTICIPATION SURVEY, SPRING 2012
A	SURVEY SUMMARY
· In total there were 333 responses to the survey.  268 students and 65 university staff.  In both cases there was a good spread across the spectrum of playing standards in different universities.
· The previous experience of female players is very different to that of the men, with only 44% having played previously and only 27% playing any club rugby compared to 94% and 63% of male players respectively.
· Encouragingly 87% of male players and 78 % of female players intend to play after they have graduated, but a number of challenges were identified by students in terms of playing both university and club rugby whilst still at university.
· For students, the most important drivers for participation were that they want to develop and improve as players whilst enjoyment with their friends also scored highly.  For university staff, the most important drivers for first XVs were similar with player development ranked highest, whilst fun and enjoyment were seen as the most important for 2nd XVs and below.  At all levels, staff felt that teams need to be matched against others of a similar standard.
· Course work, lack of time and cost were repeatedly cited by students as the greatest barriers although injury is also a significant concern.
· For universities wanting to provide more rugby, the barriers are cost, followed by a lack of facilities, then coaches and referees.
· Asked about the number of fixtures needed per season, both staff and students feel the current number is about right, at all levels.  Those expressing a need for change generally would favour more games at 1st XV level and fewer games for lower teams. 
· Both staff and students believe it is important for games to be meaningful until the end of the season, and this is felt to be essential for 1st XVs.
· At first XV level 70% of respondents would be prepared to travel over 2 hours each way for their matches, with 37% willing to travel over 3 hours.  The ideal travel time gradually reduced for lower teams with the largest proportion (29%) feeling that the optimum for 5th teams would be one hour travel each way.
· Students and staff differed in their opinion of the ideal structure of the BUCS competition.  The majority of students questioned would prefer to keep the current system of integrated cup and league fixtures.  This was true at all levels, including Premier A where 60% chose to retain the current structure.  Staff took a different view.   Only Premier A staff responded to this question with 4 out of 7 respondents preferring a model involving North and South pools leading to a national league.  None of the staff opted to keep the current structure.
· Further work will be required to understand the feasibility of the new structure if a national league were to be created.  75% of university staff said that their university would support the additional cost of a national league, but 75% also said that they would not support moving matches to the weekend.
· There were very mixed views about university teams participating in the various community club competitions.  For students who expressed an opinion, more were in favour than against, but the vast majority said “don’t know”.  Staff views were also very mixed with more against playing amongst community clubs than in favour.  The results suggest that this will continue to be a situation where universities will make their own decision, case by case. 
· Retaining more players is a priority for the RFU so it is important to understand what format of the game and what type of competitions would be most appealing to students who are currently (or relatively) inactive.  It must be noted that the results to this part of the survey are from players who are currently actively playing in the BUCS competition and may not reflect the preferences of the real target – students who are currently inactive.
· For students, over 90% said that they would be quite interested or very interested in more BUCS competition and other university matches.  Staff were of a similar view with over 80% believing that students would be very or quite interested.
· On the same measure, over 80% of students (92% for staff) said they would like more sevens festivals and 54% (43% for staff) said that there would be interest in a more regular sevens programme.  Other responses show that there is still a view that the sevens format should be played at the end of the season for between 2 and 4 weeks.
· Over 50% of students said that touch rugby would encourage more students to participate with most favouring festival style events in the summer.
· Over 70% felt that students would be interested in playing more rugby provided by a link to a community club.  
· The women’s game is seen as an area needing support and an area with potential for growth and the RFU/W development programme is designed to provide an enjoyable and safe introduction to the game for new players.  It is an area of recruitment as opposed to retention in the men’s game.  
· It is disappointing that only just over one quarter of female respondents participated in the programme, however it is encouraging that 57% of those players felt it improved the number of players recruited.

B	SURVEY RESPONSES
1.	Respondents
a.	Students
	Responses
	268
	222 players
	10 coaches

	
	
	48 club officers / committee members
	7 team managers

	
	
	31 team captains
	5 referees

	
	
	21 club captains
	1 Director of Rugby

	
	
	11 administrators
	



Gender split %

	
Team profile

BUCS level


University year
Age profile

	Other sports played
	Winter (top six)
	Summer (top six)

	
	Snowsport (36)
	Football (44)

	
	Football (30)
	Cycling (42)

	
	Swimming (23)
	Swimming (39)

	
	Cycling (19)
	Tennis (36)

	
	Squash (17)
	Cricket (31)

	
	Badminton (16)
	Golf (27)

	(Rugby League was played by 3 respondents in winter, and by 13 respondents in suummer)



b.	University personnel
	Responses
	65
	18 AU staff / personnel
	18 others:
Coaches
Officers
Rugby personnel
Academic staff

	
	
	18 sports development staff
	

	
	
	13 Directors of Sport
	

	
	
	5 administrators
	

	
	
	1 Team Manager
	



	What level does your men’s first team play?

	Premier A
	6

	Premier B
	7

	Tier 1
	8

	Tier 2
	8

	Tier 3
	2

	Tier 4
	1

	Tier 5
	1

	RFU National Leagues
	1	

	Skipped Question
	11




2.	Student questions  
	Did you play rugby before you came to university?


	Male
	Female

	
	



	Do you play club rugby as well as university rugby?

	Male
	Female

	
	



	Are you already a member of a rugby club outside of university rugby?

	Male
	Female

	
	



	Do you intend to play rugby after you graduate?

	Male
	Female

	
	

	Do you intend to join a new / different club after graduation?

	Male
	Female

	
	


							
	Is it important to you to play club rugby with people you know, from school or university?

	Male
	Female

	
	


      

	What are the benefits and challenges of playing both university and club rugby?
	Benefits
	Challenges

	
	More game time
	Time commitment required

	
	Improved fitness
	Risk of injury

	
	Skills development
	Cost of commuting

	
	Exposure to different styles of rugby / new experience
	Recovery time between matches

	
	Social aspects
	Fixture congestion

	
	Better standard / more technical
	Finding a mutually convenient time

	
	Physical challenge
	“Boys v men”




3.	Joint questions

	What are the most important drivers for a competition structure for university rugby?
	Students
	University staff

	
	1.  Developing as players
	For 1st XVs, playing against teams of similar standard; and supporting player development

	
	2.  Making friends and enjoyment
	

	
	3.  Frequent (weekly) fixtures
	

	
	4.  Playing teams of a similar standard
	For 2nd and lower XVs, the most important driver is fun and enjoyment, followed by playing against teams of similar standard; and supporting player development

	
	
	



	What are the greatest barriers to students playing rugby?
	Students
	University staff

	
	1.  Too much course work
	1.  Lack of funding

	
	2.  Lack of time
	2.  Lack of facilities 

	
	3.  Personal cost to students
	3.  Lack of coaching

	
	4.  Actual injury
	4.  Lack of referees

	
	5.  Risk of injury
	5.  Lack of administration

	
	6.  Excessive travel
	

	
	7.  Social culture
	



	What are the greatest threats to students playing rugby over the next three years?
	Students
	University staff

	
	1.  Academic pressure due to fees
	1.  Coursework / timetabling

	
	2.  Lack of money / funding
	2.  Lack of money / funding

	
	3.  Difficulty in raising teams
	3.  Academic pressure due to fees

	
	4.  Coursework / timetabling
	4.  Time / travel

	
	5.  Lack of time
	5.  Clubs paying players

	
	6.  Facility issues
	6.  Changes in student demographics

	
	7.  Injury / fear of injury
	7.  Other sports



	What is the biggest change you’d like to see in student rugby by 2015?
	Students
	University staff

	
	1.  More opportunities to play / greater participation
	1.  Higher profile / more awareness

	
	2.  Higher profile / more awareness
	2.  Better reputation

	
	3.  Discounted tickets to matches for students
	3. More social rugby

	
	4.  More finance / funding
	4.  Improved facilities / access

	
	5.  More and better coaching
	5.  Improved refereeing

	
	6.  Better scouting of student rugby
	6.  A national league

	
	7.  Improved facilities / access
	7.  More competition



	What additional support would you like to see from the RFU / your county body?

	
	Rating by students
	Rating by staff

	Access to facilities
	1
	5

	Training & support for student officers
	4
	1

	Coaching courses
	5
	3=

	Referee courses
	7
	7

	Assistance with forming links & partnerships
	6
	6

	Creating more opportunities to play
	2
	2

	Assistance with promoting rugby opportunities
	3
	3=



4.	Existing competition structures

	Is the number of matches you play in BUCS competition per annum:

	
	1st XV
	2nd XV
	3rd XV
	4th XV
	5th XV

	
	Stu
	Staff
	Stu
	Staff
	Stu
	Staff
	Stu
	Staff
	Stu
	Staff

	Too few
	32
	4
	20
	2
	11
	2
	9
	1
	8
	1

	About right
	159
	31
	107
	28
	82
	18
	58
	12
	53
	10

	Too many
	3
	6
	2
	9
	2
	9
	9
	8
	13
	9



	How important is it to have meaningful matches through to the end of the season?

	
	1st XV
	2nd XV
	3rd XV
	4th XV
	5th XV

	
	Stu
	Staff
	Stu
	Staff
	Stu
	Staff
	Stu
	Staff
	Stu
	Staff

	Essential
	114
	28
	56
	20
	28
	9
	17
	6
	16
	6

	V Impt
	74
	11
	70
	14
	48
	12
	33
	8
	26
	5

	Impt
	12
	2
	9
	5
	25
	5
	22
	4
	18
	3

	Not very impt
	2
	0
	5
	0
	6
	1
	13
	2
	18
	3

	Not at all impt
	1
	0
	0
	0
	0
	1
	0
	0
	4
	1



	What is the maximum travel time that each team is prepared to travel for matches?

	
	1st XV
	2nd XV
	3rd XV
	4th XV
	5th XV

	
	Stu
	Staff
	Stu
	Staff
	Stu
	Staff
	Stu
	Staff
	Stu
	Staff

	30 mins
	1
	0
	2
	1
	3
	5
	5
	12
	8
	13

	1 hour
	23
	3
	22
	6
	23
	8
	23
	8
	23
	9

	90 mins
	42
	5
	28
	9
	24
	13
	19
	10
	17
	8

	2 hours
	63
	17
	53
	16
	32
	10
	18
	6
	16
	6

	3 hours +
	72
	17
	28
	9
	15
	3
	9
	2
	7
	2





	What is your preferred model for the BUCS competition structure?

	
	All Students
	Students*
	Staff*

	Status quo, i.e., integrated league and cup
	137
	21
	0

	The 2009-10 model, league followed by championship knock-out
	40
	9
	3

	A pool-based format - North and South pools before Christmas leading to 2 national pools after Christmas (top half of north and south into Pool A, bottom half of north and south into Pool B)
	19
	4
	4

	*Prem A universities only



Should there be regional / county / local discretion over competition at a certain level? (Staff only)
If yes, at what level? Mainly Tier 2 or 3 and below


If there were a national league, would your university support the cost of participating? (Prem A Staff only)


If there were a national league for the second half of the season, would your university support the cost of participating? (Prem A Staff only)


If there were a national league, would your university wish to play matches on Saturdays? (Prem A Staff only)



5.	Potential competition structures

	What interest does your university have in playing in any of the following RFU club competitions?

	
	Students
	Staff

	
	Yes
	No
	DK
	Yes
	No

	RFU League pyramid
	40
	16
	130
	11
	24

	RFU County Merit Tables
	38
	12
	134
	8
	23

	RFU National Club Cup competitions
	33
	18
	131
	13
	19

	RFU Local County Cup competitions
	45
	14
	126
	18
	16



	To engage more students more often, how interested would they be in the following rugby opportunities?

	
	Students
	Staff

	
	Very
	Quite
	DK
	Not
	Very
	Quite
	DK
	Not

	BUCS competition
	126
	47
	14
	4
	18
	13
	6
	1

	Other university rugby (friendlies, etc.)
	119
	62
	8
	2
	9
	22
	5
	2

	Intramural XV-a-side
	38
	89
	52
	12
	5
	15
	9
	9

	One-off 7s festivals
	84
	80
	22
	5
	8
	27
	3
	0

	Regular 7s programme
	33
	71
	68
	19
	4
	12
	16
	6

	Intramural 7s or 10s
	22
	69
	74
	26
	3
	17
	8
	10

	Touch winter competition
	12
	44
	71
	64
	1
	9
	14
	14

	Touch summer competitions
	35
	64
	49
	43
	6
	20
	8
	4

	Touch one-off festivals
	48
	61
	43
	39
	7
	22
	5
	4

	Saturday rugby for a linked club
	53
	84
	39
	15
	2
	23
	7
	6

	Weekend rugby in RFU league or Merit Table
	46
	76
	55
	14
	4
	7
	16
	11





	
Would your students support any of the following rugby opportunities?

	
	Students
	Staff

	Sevens – in a league format
	61
	11

	Sevens – in festivals
	162
	32

	Sevens – after the winter season, during the summer
	125
	20

	Sevens – during the winter, as an alternative to XVs
	13
	5

	No support for Sevens at all
	8
	1

	Touch – in a league format
	39
	6

	Touch – in festivals
	95
	26

	Touch – after the winter season, during the summer
	82
	18

	Touch – during the winter, as an alternative to XVs
	21
	5

	No support for Touch at all
	57
	5



	
How many weeks should there be set aside for Sevens and other competitions at the end of the season?

	
	Students
	Staff

	None
	19
	4

	One
	16
	4

	Two
	64
	10

	Three
	37
	11

	Four
	52
	6

	Five +
	15
	6




6.	Women’s Development Programme
            
                                                                                        Did you play rugby prior to coming to university?

            
                                                                                     
                                                                                        Were you involved in any of the skills sessions for women, delivered or co-ordinated by the RFU at the beginning of this season?

                                                                                        If yes, were the sessions specifically for your university or combined with other universities?


                                                                                        Did these sessions improve the number of players recruited and retained?


                                                                                        What is the highest level you have played?

7.	Other issues

Respondents invested considerable time to make comments on a wide range of issues in response to open ended questions.  The issues listed below are just a few of them.  They may represent the view of just one person, but are listed here if they have not been touched on at all in the statistical analysis above. Some other views below represent remarks and common themes made by many.  For a full account of the comments made, see Appendix A.
· Student issues:
· Students feel there is a lack of support from some universities, especially regarding timetabling on a Wednesday.
· There is opposition to merging of medics teams within universities.  These clubs want to keep their distinct identity and the opportunities that this affords.
· There is a perception that there is favouritism towards “elite” universities.
· Students want to see better promotion and support for women’s rugby.
· Staff issues:
· Lower leagues would benefit from player matching and uncontested scrums, in order to get games played.
· Registration needs tightening up with players on bona fide courses and preventing 1st XV players playing at lower levels.
· The season is very congested, making it difficult for fixtures to be rescheduled due to weather.
· Increased opportunities need to be matched by increased funding and support
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