Drybrook RFC Ltd Annual General Meeting – 20th July 2016

Attended by; G. Ward, P. Mason, A. Miles, Dean Large, C Hale, C Smeeth, J Tate, T Ward, C Rawlings, R Hale

Apologies; P Griffiths, A Suter, L Smith, B Large, A Milner

1. The minutes of the 2015 AGM were read and accepted unanimously as a true record. 
2. Matters arising – Licence renewal now done annually in November by direct debit, copies of financial report to be sent to GRFU by the club and Companies House by the auditors.

3. Chairman’s Report by A.P.Mason 
The 2015/16 season has been another outstanding one for Drybrook RFC and everyone associated with the club deserves a lot of credit. In particular, securing 6th place in South West 1 was a major achievement for our 1st XV.
The United XV were champions of their league and just missed out on a league and cup double when losing in extra time in the Combination final. The Extras XV and Colts XV both enjoyed good seasons and are to be congratulated on their efforts.
The Women’s XV exceeded all expectations by not only becoming league champions but also by winning the National Junior Cup and in the process helping to spread Drybrook’s name far and wide.
Moving onto the mini and junior section it was again pleasing to see so many teams competing at virtually every age level, both boys and girl’s teams. Success was achieved at numerous tournaments throughout the year and more importantly the enjoyment and spirit shown will stand the club in good stead in the years to come.
I would like to thank all of the captains, managers and coaches and lastly the players who have devoted so much of their time, energy and unbounded skills in providing such exciting and excellent entertainment for us all.


I must take this opportunity to record some of the outstanding rugby achievements in the last 12 months;

· The 1st XV on achieving 6th position in South West 1(West) League.
· Winners of the Forest of Dean Combination Senior Sevens Plate title.
· United XV on winning the Gloucester RFU Reserve Premier League title.
· United XV on reaching the Forest Combination Junior cup final.
· Extras XV on reaching the final of the Forest of Dean Combination Minor cup.
· Senior Women’s XV on winning the National Junior Cup
· Senior Women’s XV on winning NC South West 1 North League.
· Stevie Lydiatt and Julie Ann Norbury for representing the Senior County XV.
· Ceri Large on gaining her 50th cap for the English Women’s XV.
· Natasha Hunt being included in the National Women’s Sevens Squad for the Olympic Games.
· U13 boys winners of the GRFU County Plate Final
· U13 girls’ winners of GRFU County Cup as well as 4 other RFU organised tournaments.
· Will Greenway selected in South West U20 squad.
· Will Greenway, Oliver Gray, Luke Roberts, Robbie Faulkner selected for County under 20 XV.
· Joe Watts and Frazer Montague selected for County under 18 XV
· South West Area Recognition for Emma Hughes and Shauna Bennett (Under 18 Girls)
· South West Area recognition for Leah Hughes (Under 15 girls)
· Girls County representation; Under 18’s (10 players), Under 15’s (2 players).
· Junior section representatives’ involvement at World Cup welcoming ceremonies for Scotland and Tonga.


Leading on to the business side of the club it will be seen from the accounts that the club has spent a considerable amount of money on a number of improvements to the club’s facilities.
Not least of these was the completion of the centre section of the covered spectator area and the long awaited enlargement and modernisation of the male toilets in now underway.

The events committee continues to be successful and their achievements have resulted in increased revenue as well as a good deal of enjoyment for club members.

The focus in 2016/17 will be to increase business and to cut costs where possible. The club will continue to embrace the initiatives from the RFU and ensure that we carry on improving and restructuring for the future. Virtually all of the club’s objectives on the yearly development plan were achieved and future aims include more car parking, more changing room facilities, plus a first floor extension to the function room.

I would like to end by tendering my deepest thanks to all of you who have given such tremendous and invaluable support throughout the season.



4. Financial Report – by D Large (Treasurer)
The figures showed a 3% increase in turnover from the previous year but also a small operating deficit. This allowed the club to spend an increased amount on improvement projects which included a substantial amount on grounds maintenance.
Acceptance of the accounts was proposed by C Hale and seconded by G Ward and approved unanimously.

5. Election of Officers
President – G Ward – Proposed R Hale – Seconded M Rawlings. 

Mr Ward thanked everyone for their efforts and particularly the officers of the club, stating that we should be very proud of the way the club is managed

Chairman – P. Mason – Proposed C Rawlings – Seconded R Hale.
Treasurer – D Large - Proposed C Rawlings – Seconded C Hale.
Secretary – A. Miles – Proposed R Hale – Seconded C Rawlings.
Vice Chairman – C Rawlings – Proposed C Hale – Seconded J Tate

Club Captain – Ben Large.

[bookmark: _GoBack]General Committee re-elected from last year –M Rawlings, J Watts, C Hale, R Hale, C Smeeth, A Suter, L Smith, T Ward, A Milner, J Tate, P Griffiths. (Proposed J Tate, seconded R Hale)

6. Appointment of Auditors for ensuing season – Hale, Jackson, Knight – Proposed T Ward – Seconded C Hale and approved unanimously. 


7. Any Other Business - None
Meeting Closed 8.05 pm.
