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ADULT COMPETITION REVIEW
NCA MEETING, 2 APRIL 2012
These notes comprise a record of the views expressed by NCA executive members during the consultation meeting, and have been verified with the officers of the association prior to publication. They should not be considered to represent the views of the Adult Competition Review Steering Group regarding the NCA

	League rugby
	· The benefits of league rugby are that it guarantees fixtures against teams of a similar standard – as opposed to the days when fixture lists were negotiated against teams who were willing to play one’s club
· The withdrawal of Premiership clubs from National Cup competition was a watershed which triggered the desire for 16-team leagues / more regular and guaranteed fixtures, with certainty of income
· Rugby Landscape is viewed as a success: playing standards have increased, intensity levels are high, and a positive environment has been created for the nurturing and development of both players and match officials. The existence of a national competition at this level is seen as important to both player and match official development

	Seasonality
	· Thirty league matches within a 33- or 34-week season is about right. Having 16-team leagues gives an even sequence of home and away matches, which aids the flow of commercial income
· There is no desire to fill the season with cup or friendly matches, as the three or four blank weekends are necessary either for rest and recovery, or to allow for the rescheduling of matches postponed due to bad weather
· While London clubs and university teams may press for a shorter season, this does not coincide with the interests of other clubs – especially those which gain commercial capital from playing fixtures on holiday weekends

	Promotion & relegation
	· Relegation was more difficult to manage when payments to clubs were fixed according to the level at which they played. In those times, the loss of a high percentage of income could be critical. Nowadays the impact of relegation is less due to the funding offer
· It is believed that every step from Level 12 to Level 2 is manageable for clubs to take, as long as they plan effectively for their playing rosters (to cope with increasing intensity) and finances (to manage the increasing travel requirement)

	Cost and travel
	· “The vast majority” of clubs have substantial first-team budgets – although there are some clubs in Level 4 which do not pay players at all. There is no regulation around the area of player payments: clubs are expected to exercise common sense and good governance



	Cost and travel (ctd)
	· Problems of clubs going into administration have come largely in the Championship – although Launceston and Mount’s Bay have suffered as NCA clubs
· NCA wished to impose automatic relegation on any club which entered administration – but this was countermanded by the RFU in favour of a 30-point penalty
· RFU funding is now in the form of a 60% contribution to the costs of travel and accommodation, calculated against clubs’ location. It is accepted that the restitution of a flat-rate RFU grant is unlikely
· While the travel commitments required at Levels 3 and 4 are significant, it is believed that players accept these as a necessary corollary of competing at a high level. There is more resistance from members / supporters and, in some cases, administrators

	Cup rugby
	· The loss of cup rugby is seen as a necessary quid pro quo for the enhancement of the leagues – which are undoubtedly the priority for NCA clubs
· Those who still wish to compete may enter lower-level cup competitions with their lower-level teams, i.e., cup rugby is not completely lost to the NCA

	2nd XV rugby
	· Ideally, 2nd XV rugby would be a bridge from youth to senior / 1st XV rugby. However, this ideal is clouded by clubs running both Academy and 2nd XV teams
· NCA is open to the RFU giving greater direction to the area of 2nd XV rugby, e.g., through the establishment of dedicated 2nd XV leagues for Levels 3-6 (although the funding issues surrounding this would need to be recognised)
· At the same time, the difficulty of fielding 2nd XVs was acknowledged, including through players preferring to drop down a level in search of 1st XV rugby, rather than playing 2nd XV rugby
· An alternative proposal was to establish dual registration which allows fringe 1st XV players to play at lower levels:
· If regulated effectively this would maintain the number of players in a club, without requiring them to leave to get 1st XV rugby
· It would also allow players to play for lower-level XVs within the same club, who play in lower leagues (e.g., Stourbridge and Stourbridge Lions)

	University rugby
	· It was suggested that university teams have an inbuilt advantage in RFU club competitions, as the resources that they can bring to bear (playing squads, finance, support services) are well in advance of those within the club sector
· It was further suggested that Premiership clubs may seek to capitalise on the environments offered by universities, by promoting university clubs as their Academy / feeder clubs and funding these accordingly. NCA resists this idea: Levels 3 and 4 are not Academy leagues, but club leagues 
· Alternatively, it was suggested that the stronger universities should be given their own elite national league competition, to provide them with the standard of rugby that they seek when entering the RFU leagues



	Under-20 rugby
	· It was recognised that there is currently a conflict between Under-20 representative / county rugby and club rugby. Any proposal to establish an Under-20 competition would need to have clarity around the respective priority afforded to senior and Under-20 rugby
· At present, no NCA club fields an Under-20 team. To do so would require a squad of 30-35 players – which may be difficult to muster, given the rival demands of schools, universities, gap years, etc.

	County Championship
	· Viewed as increasingly meaningless and irrelevant to clubs at Levels 3 and 4 – although the emotional attachment of some counties to the competition is recognised, especially in the North and South-West
· May be valid for Levels 5 and below – although the currency of a competition which extends the season into May, when pre-season training starts in July, may be stretched
· It is believed that the incentive to play county rugby that is the English Counties XV is weakened by the concession that one no longer has to play county rugby to be considered for selection

	Other issues
	· Proposals to regionalise Levels 3 and 4 would not be welcome, as these would create a mish-mash of teams of different standards, and would lose intensity as a consequence
· Note that playing and coaching populations in NCA clubs are often transient, and so their views may be more selfish than altruistic / balanced and strategic
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