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COMPARATOR REVIEW – DRAFT FINDINGS
A.	Other Unions
i.	Irish Rugby Football Union
	League model : national / regional / county / local
	· Four professional provincial teams playing in RaboDirect Pro 12 and Heineken Cup – Leinster, Munster, Connacht and Ulster
· Ulster Bank League – revamped in 2011 to feature 52 teams in four hierarchical national divisions (1A & 1B of ten teams each; 2A & 2B of 16 teams each)
· Junior leagues beneath this are organised on an intra-provincial basis by the four Branches of the IRFU – Leinster, Munster, Connacht and Ulster – on a regional, sub-regional and district basis

	Promotion & relegation
	· Automatic promotion & relegation between the divisions of the Ulster Bank League, part-automatic, partly by play-off
· Promotion & relegation between Division 2B of the Ulster Bank League and the provincial “qualifying leagues” (i.e., the top junior league in each region) dictated by minimum standards
· Promotion and relegation within and between intra-provincial junior leagues 

	Cup competitions
	· All-Ireland Cup contested between the 52 clubs included within the Ulster Bank League 
· All-Ireland Junior Cup contested between the top four teams from each of the provincial Junior Leagues, played on a round-robin basis
· Provincial knockout cups also contested within Branches, mainly on a separate Senior and Junior basis, but there are also cup competitions specific to certain counties or districts

	Seasonality
	· Ulster Bank League plays from the beginning of October to mid-April, with breaks for international matches and Christmas
· Junior / intra-provincial club rugby plays between September and April / May, depending on postponements, etc.

	Frequency of competition
	· Once a week in most leagues, on Saturday or Sunday as dictated by tradition
· The Ulster Bank League is experimenting in 2011-12 with Friday-night and midweek fixtures for commercial reasons, and to support player availability

	Integration of universities, lower-level teams, etc.
	· Larger Branches (Leinster, Munster) maintain specific 2nd XV leagues for the 2nd XVs of Ulster Bank League clubs. In Munster, 2nd XVs also compete in Junior Challenge Cup competition; in Leinster, there is a bespoke 2nd XV cup competition

	Integration of universities, lower-level teams, etc. (ctd)
	· The five university rugby clubs in Ireland compete in the Ulster Bank League, while their lower-level XVs play in the intra-provincial junior leagues
· There are also two annual knockout cup tournaments for university clubs – the Dudley Cup for open-age teams, and the Conroy Cup for Under-20 teams

	Competition management
	· National league and cup competitions managed by the IRFU through the medium of its Ulster Bank League Committee
· Provincial competitions managed through the four Branches of the IRFU, through the medium of their Competitions Committees

	Regional differences
	· Intra-provincial competition structures vary greatly due to the differing strengths of the club base, and the different traditions which prevail
· All competition management structures are homogenised across the country – each Branch has a Competition Committee reporting to its Domestic Game Committee

	Other issues
	· 221 registered rugby clubs in Ireland in total; 153,080 registered players of whom 25,440 are senior males
· Division 1 sides are able to field a maximum of two professional players in their match-day sides, and only one may be a forward
· Professional players are banned from participating in Division 2 matches, and foreign professional players from playing in the League at all
· The new structure will remain in place until at least 2017



ii.	Scottish Rugby Union
	League model : national / regional / county / local
	· Two professional provincial teams playing in RaboDirect Pro 12 and Heineken Cup – Edinburgh and Glasgow
· National and regional league structures are currently in a transitional phase towards a pyramid structure following a review which reported in April 2011. For 2011-12, national structures are:
· Two Premier Divisions comprising 12 teams each, which play 11 fixtures and then subdivide into three pools of 8 (A, B & C) to give a total of 18 league fixtures
· A third Premier Division of 12 playing home and away = 22 fixtures
· A National League of 12 playing home and away = 22 fixtures
· In place of the previous two other national league divisions, three Regional Divisions – East, West and Caledonia – each with 10 teams playing home and away = 18 fixtures



	League model : national / regional / county / local (ctd)
	· Regional leagues beneath and feeding into these Regional Divisions – with two separate sub-regional leagues in Caledonia, i.e., Midlands and North 
· For 2012-13, national and league structures will be:
· One national Premier Division of 10 teams playing home and away = 18 fixtures
· One National League of 10 teams playing home and away
· Two Championship divisions organised on geographical grounds, of 10 teams each playing home and away 
· Beneath these, three Regional Divisions – East, West and Caledonia – each with 10 teams playing home and away 
· Regional leagues beneath and feeding into these Regional Divisions – with separate sub-regional leagues in Caledonia for Midlands, North-West and North-East

	Promotion & relegation
	· Promotion and relegation to pertain across the pyramid:
· One automatic place, one by play-off between Premier Division and National League
· Automatic between National League and Championship
· Part-automatic, part-play-off between Championship and Regional Leagues
· Regional leagues determined locally by Regional Competition Committees

	Cup competitions
	· Three national cup competitions:
· Cup for the leading club sides (Premier, National, Championship)
· Shield for the second tier (Regional Leagues 1 & 2)
· Bowl for the remainder (all other regional clubs)
· Initial rounds contested in four regions (Edinburgh, West, Caledonia, Borders) ally prior to national semi-finals and finals

	Seasonality
	· National leagues play from end August / beginning September to mid-late March – with cup competitions interwoven. However, adverse weather in each of the past three seasons has seen an overrun

	Frequency of competition
	· Once a week in all leagues, with all matches scheduled for Saturday afternoons
· Leagues reduced from 12 to 10 teams from 2012-13 specifically in order to shorten the season, reduce travel costs and thus retain players

	Integration of universities, lower-level teams, etc.
	· Some 2nd XVs in regional leagues – but also a dedicated Reserve League with two national and three regional divisions
· There are five university teams which play in the national or regional leagues – Edinburgh, Aberdeen, Stirling, St Andrew’s, and the Royal Dick Veterinary College. Edinburgh’s 2nd to 4th XVs also plays in the Reserve Leagues

	Integration of universities, lower-level teams, etc. (ctd)
	· The remaining university teams sit outwith the league structure, in the eight Scottish Universities Leagues and BUCS competitions

	Competition management
	· SRU oversees the national league and cup competitions, but not the regional / local, university or 2nd XV competitions
· Regional Competition Committees are in place to manage the regional / local leagues 

	Regional differences
	· Regional variations exist at regional and sub-regional levels in the number and size of the leagues, depending on playing base
· Competition is otherwise homogenised as far as is possible across what is a small club / player base (251 registered clubs, 38,500 registered players of whom 11,687 are senior males)

	Other issues
	· None



iii.	Welsh Rugby Union
	League model : national / regional / county / local
	· Four professional provincial teams playing in RaboDirect Pro 12 and Heineken Cup – Cardiff Blues, Newport Gwent Dragons, Neath-Swansea Ospreys, Llanelli Scarlets
· Premiership – national division comprising 14 teams playing each other home and away = 26 league fixtures
· Subsequent leagues are regionalised within a pyramid structure, starting with Leagues 1 & 2 North, East and West; and then Leagues 3 to 6 with different sub-regional identities (e.g., South-east, South-West); and the developmental League 7

	Promotion & relegation
	· Promotion and relegation between all leagues, from national to regional to sub-regional levels, making it possible for teams to play themselves from local to national levels over a period of years

	Cup competitions
	· Three national cup competitions:
· Challenge Cup for the leading club sides (Premiership, Leagues 1)
· Plate for the second tier (Leagues 2 &3)
· Bowl for the remainder (Leagues 4-6)
· All three competitions played on a straight knock-out basis between as many clubs as are eligible / enter

	Seasonality
	· League season runs from beginning September to mid-April across all divisions, with cup competitions interwoven – approximately one round per month

	Frequency of competition
	· Once a week in all leagues, with matches mainly scheduled for Saturday afternoon
· The exception is the Premiership, wherein fixtures are placed in spectator-friendly slots, e.g., Boxing Day, New Year’s Day, some Friday nights

	Integration of universities, lower-level teams, etc.
	· 2nd XV league in place comprising 10 teams – no 2nd XVs elsewhere in the league structure at any level
· Only one university team – the traditionally strong UWIC – features in the league structure. Other universities play in BUCS competition, leagues and cup

	Competition management
	· WRU manages the league and cup structure at all levels, with the exception of university rugby

	Regional differences
	· Regional variations exist at regional and sub-regional levels in the number and size of the leagues, depending on playing base
· Competition is otherwise homogenised as far as is possible across what is a small club / player base (over 300 registered clubs, 50,557 registered players of whom 22,408 are senior males)

	Other issues
	· Plans are in train to reform the Premiership by reducing it to 10 teams from 14 and basing membership on minimum standards; also creating a National Championship division beneath it as the pinnacle of the community game, beneath which will sit the regional leagues



iv.	Fédération Française de Rugby
	League model : national / regional / county / local
	· Senior national league is the Top 14 (formerly Top 16), played on a home and away basis between the top 14 club sides, followed by three rounds of play-offs involving the top six teams in the league table
· The second major competition in France is Rugby Pro D2, featuring 16 teams that also play on a home-and-away basis
· Beneath Pro D2 is Fédérale 1, the top level of a system of nine levels of amateur leagues – the top three of which are:
· Fédérale 1 comprises four pools of 10 teams who play each other home and away, before the top four in each pool come together for knockout play-offs to produce an overall winner
· Fédérale 2 comprises eight pools of 10 teams who play each other home and away, before the top four in each pool come together for knockout play-offs to produce an overall winner
· Fédérale 3 comprises 16 pools of 10 teams who play each other home and away, before the top four in each pool come together for knockout play-offs to produce an overall winner
· Beneath the Fédérale leagues there is a network of six regional and sub-regional leagues comprising
· Le Championnat de France Honneur
· Le Championnat de France Promotion d'Honneur
· 1e Série to 4e Série



	
	Each of the 26 regional associations stages as many levels as it has clubs / teams to fill – and the numbers of clubs required to staff out each additional level are prescribed in advance. Each level is played on a regional basis to produce a champion who can take part in end-of-season play-offs to produce a national champion

	Promotion & relegation
	· Promotion and relegation between the Top 14 and Pro D2 – two clubs automatically relegated, and replaced by the Pro D2 champion and one other top five club determined by play-offs
· Promotion and relegation between Pro D2 and Fédérale 1, automatic, two up, two down
· Promotion and relegation on a pro rata basis between the three Fédérale tiers, and from there into the regional leagues below

	Cup competitions
	· No national cup competition linking professionals and amateurs, or for all amateur clubs
· The Challenge de l’Espérance is a knockout cup competition for Fédérale 3 clubs
· The Coupe de la Fédération is a County Championship-style competition played between the regional associations using their better amateur players – generally from Fédérale 3

	Seasonality
	· Regular league season runs from beginning September to mid-April across all divisions. Play-offs to determine national champions for each level then take place from May until mid-late June

	Frequency of competition
	· Once a week in all leagues. Top 14 and Pro D2 matches are scheduled with spectators / TV audiences in mind, while Fédérale league matches are mainly scheduled for Friday night or Saturday afternoon

	Integration of universities, lower-level teams, etc.
	· 2nd XV rugby is played in dedicated leagues which correspond to the three Fédérale leagues, i.e., one tier of four pools, one of eight, and one of 16. Each pool has 10 teams, and the end-of-season play-offs mirror those of the 1st XVs
· University rugby played under the auspices of the Fédération Française du Sport Universitaire – men’s / women’s, XVs and Sevens, universities / technological institutes / colleges. XVs rugby played at two levels, Elite and National, in eight regional pools prior to national play-offs

	Competition management
	· Professional rugby (Top 14 and Pro D2) is organised and managed by La Ligue National de Rugby, a company established jointly by the FFR and the Ministry of Sport
· Amateur rugby (Fédérale 1-3, including the 2nd XV competitions associated with these) is organised and managed by the FFR through its Competitions Commission and directorate



	Competition management (ctd)
	· Amateur rugby beneath Fédérale 1-3 is organised and managed by the 26 regional associations
· University rugby is organised and managed by the Fédération Française du Sport Universitaire

	Regional differences
	· At Levels 6-11, the extent of the competition depends on the number of clubs / teams within the region. The FFR prescribes as follows:
· A region with 21 clubs or fewer will organise three levels of competition – Honneur, Promotion d’Honneur, and 1e Série
· A region with between 21 and 40 clubs will organise four levels of competition – Honneur, Promotion d’Honneur, 1e and 2e Série
· A region with over 40 clubs will organise six or seven levels of competition – Honneur, Promotion d’Honneur, and 1e to 4e or even 5e Série

	Other issues
	· 1630 registered rugby clubs in France in total; 313,877 registered players of whom 110,270 are senior males





B.	Other team sports
i.	Cricket
	League model : national / regional / county / local
	· Clear divide between tiers of the game, which is built around and within county boundaries across England and Wales:
· Senior professional cricket played by the 18 first-class counties within their own ringfenced, national league and cup structures. The four-day league is played in two divisions of nine counties each, playing each other home and away:
· There are, however, first-class competitions which also include minor counties, e.g., limited-over leagues and cups
· Part-time, semi-professional cricket played by the 20 minor counties within their own ringfenced league and cup structures. The two-day league is played in two geographical conferences, each team playing six matches before a play-off between the conference winners
· Recreational cricket played within counties, as organised by the 38 County Cricket Boards to whom the ECB delegates responsibility for the management and development of the game at this level. Each county has a Premier League for recreational clubs which spans the county, and such other district and local league structures as it determines 

	Promotion & relegation
	· There is promotion and relegation within two of the three tiers:
· Between the two divisions of the first-class County Championships
· Within different divisions of the county, district and local leagues, depending on their structures 

	Cup competitions
	· The first-class counties contest limited-over cup competitions in a variety of formats – Twenty20, 40- and / or 50-over, whose structures change from year to year – and some of which may include the minor counties
· The Minor Counties play a limited-over knockout trophy competition among themselves on a straight knockout basis 
· There are two club competitions for recreational clubs:
· The National Club Championship (the Kingfisher Beer Cup), an open-entry competition which is organised by the ECB on a straight knockout basis, initially in 16 regional groups, and then nationally from the round of 16 onwards
· The National Club Twenty20 Cup, which is contested between Premier League clubs and organised in county, area, regional and national rounds
· There is also staged within each county a myriad of county, district and local cup competitions of varying formats

	Cup competitions (ctd)
	· There is also a veterans / Over-50s County Championship contested by the 38 counties and organised by the ECB on a straight knockout basis, initially in 16 regional groups, and then nationally from the round of 16 onwards

	Seasonality
	· The cricket season at all levels begins in April, and ends in mid-September

	Frequency of competition
	· Competition at all levels is staged on most days of the week:
· First-class cricket is staged in its different formats seven days a week, albeit with appropriate breaks between matches
· Minor counties cricket is staged midweek, around the work commitments of its participants
· Recreational cricket is played on both Saturday and Sunday, and most midweek evenings

	Integration of universities, lower-level teams, etc.
	· The six universities which host University Centres of Cricketing Excellence play against the first-class counties in early-season friendly fixtures. Other universities play only among themselves, in BUCS league and cup competition
· Most (but not all) the first-class counties maintain 2nd XIs which play fixtures against each other in league and cup competitions
· Recreational clubs maintain lower-level teams which play in district and county leagues at different levels – the prevailing principle being that no club may have more than one team in any one division of a league

	Competition management
	· First-class cricket is organised and managed at national level by the ECB – as are the national cup competitions contested by recreational clubs
· Minor counties cricket is organised and managed by the Minor Counties Cricket Association – an affiliated member of the ECB
· The 38 County Cricket Boards have delegated responsibility for organising, managing and / or overseeing all cricket which takes place within their boundaries. Competition management for individual leagues lie with their management committees, some of which are independent, some of which come under the County Cricket Boards

	Regional differences
	· Because of the different geographical nature and playing bases of the counties, there are significant differences between the leagues which are played at district and local levels

	Other issues
	· None




ii.	Hockey
	League model : national / regional / county / local
	· A true pyramid-concept national structure for men and women which comprises:
· Premier Division of 10 teams
· Three Conference divisions of 10 teams – North, East and West
· Regional Leagues beneath these, under the management of five Regional Hockey Associations – North, South, East, West and Midlands:
· Each Region has at least one Premier Division linked by promotion / relegation to the national Conference divisions
· Beneath this are a varying number of regional and sub-regional leagues
· Beneath the sub-regional leagues are county and district leagues
· In some regions, development leagues lie at the bottom of the pyramid for emerging or rebuilding teams

	Promotion & relegation
	· Promotion and relegation between all leagues, from national to regional to local levels, making it possible for teams to play themselves from local to national levels over a period of years

	Cup competitions

	· Range of national knockout cup competitions for men’s and women’s teams, including:
· Men’s and Women’s Cup, open for any 1st XI to enter
· Men’s and Women’s Trophy & Vase competitions, for any team below national and regional premier league levels
· Men’s and Women’s 2nd XI Cup and Trophy competitions, banded according to standard
· Additional cups for Veteran (Over-40) and Vintage (Over-50) players, with Plate competitions for early-exiting teams – with different age bands and format for women

	Seasonality
	· September to March playing season, with a two-month break in mid-winter (December to January inclusive) during which indoor hockey is played

	Frequency of competition
	· Once a week over the five active months of the season
· Most leagues have 12 teams which play each other home and away, giving a total of 22 league matches. 
· End-of-season play-offs also take place to determine certain promotion and relegation issues – these vary between leagues

	Integration of universities, lower-level teams, etc.
	· University teams fully integrated into league system – seven university teams in the national structure
· Only one team per club allowed in national structure, and in regional leagues



	Integration of universities, lower-level teams, etc. (ctd)
	· 2nd XIs integrated from regional leagues downwards; sub-regional and county / district leagues include teams from 2nd to 9th or 10th in some cases
· Exception is in the Midlands, where there are discrete 2nd and 3rd XI leagues with their own internal promotion & relegation. Elsewhere in the Midlands, 4th XIs and below are integrated within county and district leagues

	Competition management
	· England Hockey manages the national structure; regional structures managed by Regional Hockey Associations through their competitions committees

	Regional differences
	· Regional discretion afforded to Regional Hockey Associations as to how they structure their leagues at regional, sub-regional, county and district level – on proviso that they produce clubs for promotion to / accept clubs relegated from national structure
· Result of this is some variance between regional league structures, within the confines of the overall pyramid

	Other issues
	· County Championships – no longer run by EH except for senior men. Women’s and junior / youth tournaments disbanded in favour of an Academy-based player development system



iii.	Netball
	League model : national / regional / county / local
	· Ringfenced Netball Superleague, contested by eight franchises on a national basis. New league structure for 2012 sees each franchise play the others once, before the league divides into top four (Pool A) and bottom four (Pool B) to play home and away fixtures: end-of-season play-offs then feature the top three in Pool A, and the top team in Pool B
· Top tier of the recreational game is the Premier League, three national divisions of ten teams each (expanded from two divisions in 2010-11)
· Each Regional Association (nine) stages a Regional League as the next tier below the Premier League and, as appropriate, a supporting county / district & local league structure
· County / district & local leagues often play on a central-venue basis, i.e., several teams coming together at a single central venue to play two or three matches in a single afternoon

	Promotion & relegation
	· No promotion / relegation into / out of Superleague – this is a ringfenced, minimum standards-based competition
· Automatic promotion / relegation between the Premier League divisions for the champions of Divisions 2 & 3 / the bottom team in Divisions 1 & 2 – plus play-offs to determine additional movement



	Promotion & relegation (ctd)
	· The nine Regional League champions meet the bottom three from Premier Division 3 in a play-off weekend to determine promotion into the Premier League
· Promotion and relegation within regions, into and out of the Regional Leagues, is determined locally by each Regional Association depending on the supporting league structure within the region

	Cup competitions
	· The Challenge Cup was launched in 2008 as a competition for all netball clubs (bar Superleague), on an entry basis – and played as a straight knockout tournament. First-round losers were entered into a Plate competition; second-round losers were entered into a Shield competition; all three competitions culminated  in finals played on the same day / venue
· A shortage of entries meant that the tournament was:
· Amended in 2009 so that the first three rounds were staged on a regional basis
· Amended again in 2010 to take place as a weekend festival event
· Finally dropped from the EN schedule for 2011

	Seasonality
	· The Netball Superleague is contested between January and May each year, in order to prepare national squad players for milestone international competition in June / July
· The Premier League season runs from September to March, with matches one or two weeks apart
· Regional Leagues play approximately once a fortnight between September and March

	Frequency of competition
	· Matches are played once a week or once a fortnight, depending on the competition
· Many players carry dual registrations, e.g., for Superleague and Premier League, or Premier and Regional Leagues
· Recreational players will often play two or three times a week, within different leagues and formats

	Integration of universities, lower-level teams, etc.
	· Five of the eight Superleague franchises are based in universities, who use a combination of students, graduates and non-students to make up their playing squads
· University teams will otherwise play in Regional, county / district & local leagues, as well as in BUCS leagues and cups
· Premier & Regional League clubs maintain lower-level teams which play in district and county leagues at different levels – the prevailing principle being that no club may have more than one team in any one division of a league



	Competition management
	· England Netball manages the Superleague through a dedicated General Manager and a League Management Committee which includes representatives of EN and the franchises. EN also manages the Premier League and Challenge Cup competitions
· The Regional Leagues are managed by the Regional Associations, while county, district and local leagues have their own management committees

	Regional differences
	· Regional discretion afforded to Regional Associations as to how their leagues are structured at regional, county and district level – on the proviso that they produce clubs for promotion to / accept clubs relegated from national structure
· Result of this is some variance between regional league structures, within the confines of the overall pyramid

	Other issues
	· Superleague also introducing FastNet competitions in 2012 as an alternative format for players & spectators, à la Twenty20 cricket



iv.	Rugby League
	League model : national / regional / county / local
	· For 2012, a new league structure featuring four tiers of competition:
· Tier 1: Super League, 14 professional franchises
· Tier 2: Championship & Championship 1, 10 semi-professional clubs in each
· Tier 3: Conference Leagues – Premier, 1 and 2 comprising amateur teams within the RL heartlands; and Conference 3 for amateur teams outside the RL heartlands
· Tier 4: nine regional league structures, incorporating winter- and summer-based leagues, and including competitive structures in Scotland, Wales and Ireland

	Promotion & relegation
	· Promotion and relegation within tiers, but not across them
· Potential exception is between Tiers 2 and 3, for determination in future seasons
· Regional leagues in Tier 4 are self-contained structures, as are (mainly) the local leagues within these

	Cup competitions
	· Two national cup competitions:
· Rugby League Challenge Cup, in 2011 including all Tier 1, 2 and 3 teams and a number of other amateur, university, police and services teams – 115 teams in total
· Amateur National Cup, on an entry basis, open to all amateur teams
· County cup competitions also for amateur teams in each of Yorkshire, Lancashire and Cumbria



	Seasonality
	· Switch to a summer season being effected for 2012 – nine months from March to November
· Tier 4 leagues have the option to play winter or summer

	Frequency of competition
	· Once a week at all levels – except where circumstances dictate
· Tiers 1 & 2 play matches at times suited to spectator attendance, i.e., Friday or Saturday evening, Sunday afternoon
· Tiers 3 & 4 play matches generally on Saturday, subject to availability of facilities
· No standard league size – this depends on the tier and the nature / location of the league. All leagues play home and away; some leagues (depending on size) play home and / or away more than once
· End-of-season play-offs are common to determine league champions and, in some cases, promotion and relegation

	Integration of universities, lower-level teams, etc.
	· Separate league structure for university / HE teams – the Student Rugby League – over 70 teams in 11 leagues which feature:
· Super 8, the Premier Division – the flagship competition for RFL-supported universities run on a franchise basis
· National Leagues North and South
· Eight regional leagues
· FE colleges in the Carnegie Champion Colleges competition, played in five regional leagues prior to national finals
· No lower-level teams in Tiers 1 or 2; the lower-level teams of Tier 3 clubs play in regional or local leagues at Tier 4

	Competition management
	· RFL manages Tiers 1 and 2, and Tier 3 / Conference 3
· National Conference League management committee manages Tier 3 / Conference Premier, 1 & 2
· Tier 4 leagues managed by regional or local management committees

	Regional differences
	· Profound regional differences between RL heartlands (Yorkshire, Lancashire & Cumbria) where the playing base is strong, and the leagues well-stocked with teams; and those other areas where teams may be fewer

	Other issues
	· Clear divide between the professional and amateur arms of the sport – residual from the time before merger between RFL and BARLA, the latter having firm regulations prohibiting the payment of players. Thus Tiers 1 & 2 are professional, Tiers 3 & 4 are amateur
· County Championships – contested at amateur level open-age and age-group levels between Yorkshire, Lancashire and Cumbria only






