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The scope of the review is envisaged as encompassing the adult game at Levels 3 to 12, together with the women’s game, and seeks to achieve two key outcomes:
· To establish the most appropriate competition model at each level of the game to meet the needs of both players and clubs
· To incorporate sufficient flexibility within the overall competition model to allow it to be adjusted in the event of variances within the playing population (e.g. in the aftermath of RWC 2015)

The scope of the review will need to be flexible to accommodate and react to its findings as    it progresses however the following areas have been identified as key initial considerations:

· Pros and cons of national competition and regional, county or local models
· Promotion and relegation within the overall structure
· Leagues, cups, merit tables and other potential vehicles
· Seasonal issues, i.e., time of year and length
· Integration of the university sector, where appropriate
· Provision of meaningful and well-organised competitive fixtures for 2nd and other lower XVs 
· Growth and integration of Sevens, Touch and Tag
· Frequency of competition
· Geographical/travel considerations
· Club sustainability, from an economic perspective
· Competition management and regulation, and the locus of this
· Regional differences within England, and the need to provide for these

To ensure the necessary consultation and engagement (internal and external) it is anticipated that the review will take close to twelve months to complete and that a further period of implementation will be necessary beyond this (e.g. in drafting rules/regulations, communicating change, supporting organisers).  

Hence it is anticipated that the earliest that any new structures will be in place would be for 
             season 2013/14.
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